District Health Assessment for Multiple District 354 through March 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 91 0 91 0% 1" 8 3 2380 0 2380 504 398 106 4.66% 2,363 26 35% 7 148 48% 49% 5% 12% 28 12 GLT,GMT,GST
354B 167 0 167 0% 0 2 -2 5985 0 5985 430 415 15 0.25% 6,264 36 20% 17 30 55% 2% 1% 23% 30 14 GMT,GST
354C 90 0 90 0% 9 3 6 2123 0 2123 464 357 107 5.31% 2,079 24 47% 7 96 12% 69% 8% 18% 17 10 2nd VDG
354D 202 0 202 0% 3 6 -3 6609 0 6609 708 414 294 4.66% 6,629 33 22% 16 92 53% 0% 2% 2% 65 30
354 E 104 0 104 0% 1 0 1 3524 0 3524 242 280 =38  -1.07% 3,732 34 19% 0 0 0% 0% 0% 25% 25 13 2nd VDG
354 F 7 0 7 0% 0 1 -1 1798 0 1798 103 246 143  -7.37% 1,975 25 35% 3 1" 0% 0% 1% 23% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 0 0 0 2594 0 2594 146 82 64 2.53% 2,606 53 4% 0 0 96% 0% 0% 0% 15 5 2nd VDG
354 H 52 0 52 0% 1 0 1 1596 0 1596 187 139 48 3.10% 1,529 31 10% 0 0 31% 19% 0% 13% 22 6 2nd VDG,GST
826 0 826 0% 25 20 5 26609 0 26609 2784 2331 453 1.73% 27177 32 25% 10 377 38% 15% 2% 14% 202 90
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District Health Assessment for Multiple District 355 through March 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 156 0 156 0% 7 0 7 7141 0 7141 1114 708 406 6.03% 7,135 46 6% 0 0 18% 0% 0% 0% 86 16 GLT,GMT,GST
355 B1 82 0 82 0% 1 0 1 3380 0 3380 405 164 241 7.68% 3,427 4 1% 0 0 82% 16% 99% 2% 0 0 GLT,GMT,GST
355 B2 61 0 61 0% 0 1 -1 2066 0 2066 138 107 31 1.52% 2,116 34 15% 25 0 54% 0% 5% 0% 15 4 2nd VDG
355 B3 ral 0 7 0% 1 0 1 3149 0 3149 176 14 62 2.01% 3,203 44 8% 0 0 0% 0% 0% 1% 14 7 2nd
VDG,GMT,GST
355C 104 0 104 0% 3 2 1 4684 0 4684 508 310 198 4.41% 4,968 45 5% 6 0 90% 0% 0% 21% 19 9 1stVDG,2nd
VDG
355D 87 0 87 0% 0 1 -1 2937 0 2937 421 355 66 2.30% 2,979 34 18% 1 20 0% 0% 0% 30% 25 8 2nd
VDG,GLT,GMT
,GST
355E 57 0 57 0% 2 1 1 2038 0 2038 242 130 12 5.82% 2,082 36 12% 3 0 14% 0% 14% 16% 0 0 GLT,GMT,GST
618 0 618 0% 14 5 9 25395 0 25395 3004 1888 1116 4.60% 25,910 41 10% 8 20 37% 2% 15% 10% 159 44
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District Health Assessment for Multiple District 356 through March 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 116 0 116 0% 2 2 0 4618 0 4618 680 346 334 7.80% 4,573 40 7% 13 36 0% 0% 2% 7% 37 8
356 B 77 0 77 0% 2 5 -3 1963 0 1963 293 162 131 7.15% 1,995 25 38% 16 43 79% 0% 5% 6% 19 7
356 C 103 0 103 0% 1 1 0 4492 0 4492 435 245 190 4.42% 4,610 44 1% 21 14 0% 0% 1% 17% 42 12 GLT,GMT,GST
356 D 107 0 107 0% 2 0 2 3749 0 3749 289 208 81 2.21% 3,803 35 13% 0 0 50% 0% 1% 12% 27 9
356 E 107 0 107 0% 2 1 1 4992 0 4992 401 350 51 1.03% 4,999 47 5% 0 20 83% 0% 1% 7% 28 10 GLT,GMT,GST
356 F 97 0 97 0% 0 3 -3 3396 0 3396 306 224 82 2.47% 3,480 35 16% 23 19 33% 26% 2% 5% 0 0 GLT,GMT,GST
607 0 607 0% 9 12 -3 23210 0 23210 2404 1535 869 3.89% 23,460 38 14% 17 132 39% 4% 2% 9% 153 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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